
 

 

 

 

 

 

 

 

 

 

 

 

 

1. Does the company have an animal welfare policy? 
Policies that are not specific (“Our animals are treated 
well, because a healthy animal produces a great 
product”) have little value. An effective policy should, at 
a minimum, provide information about specific animals, 
products and practices, as well as state when a policy 
will be implemented. Policies requiring third-party 
audits and certification are the most effective in 
managing the financial and reputational risks that come 
from breeding, raising, transporting and/or slaughtering 
large numbers of animals. 
 
2. Which species and products does the policy cover? 
Companies which produce or source multiple types of 
animal-sourced foods may only have a policy that covers 
part of their business. Producers may have a policy for 
poultry and pigs, but may not have one for dairy, even if 
that is a significant part of their business. 

For manufacturers and retailers, the issue is which 
products the policy covers. With eggs, for instance, 
some companies commit to cage-free for all products, 
including whole, liquid and powdered eggs (the latter 
two being used mainly for ingredients). Other companies 
specify cage-free for whole eggs only, which would 
mean that some of their products (e.g., mayonnaise) 
actually contain eggs from caged birds. With 
supermarkets, the distinction is often between the 
store’s brand and brands that the supermarket sells but 
does not produce or manufacture. 
 
3. Which standards does the policy refer to, if any? 
Policies may refer to guidance from the Five Freedoms 
of Animal Welfare (which are expressed in very broad 
terms and so are of limited value if not accompanied by 
more detailed standards), the World Organization for 
Animal Health (some of whose recommendations are 
helpful while others are undemanding and expressed in 
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broad language, and do little to 
encourage acceptable standards of 
animal welfare) or the European Union 
(which has standards that are specific, 
and in limited areas, relatively 
progressive). The FARMS Initiative 
recommends its Responsible Minimum 
Standards for Beef Cattle, Chickens, 
Dairy Cattle, Laying Hens and Pigs as 
benchmarks for companies to commit 
to.  
 
4. Does the policy cover all of a 
company’s locations? 
A policy should cover a company’s 
entire operations geographically. 
Companies should also report 
progress for all regions. Some 
multinationals with cage- or crate-free 
commitments only report on progress 
in North America and Europe, even 
though their policy is global. 
 
5. Does the policy cover licensees, 
franchisees and owner/operators? 
Some companies have complex 
ownership structures, and animal 
welfare policies should account for 
local licensees and franchisees. From 
responsible business and reputational 
risk points of view, there is no 
difference if animal cruelty accusations 
relate to company-owned and 
operated business units or not. 
 
6. Does the policy provide timelines 
for when commitments will be 
implemented?  

Companies should provide a timeline 
for implementation. If a company 
states they will achieve a specific 
animal welfare improvement but do 
not set a target date, there is little 
motivation to implement the policy 
and there is no frame of reference 
for accountability. 
 
7. Does the company regularly publish 
information about progress towards 
meeting their commitment? 
Companies that do not publish specific 
information about their progress are 
very likely not making any progress. 
For example, pork producers who are 
committed to moving away from sow 
stalls may at a certain stage be using 
both sow stalls and group housing, the 
higher welfare alternative. In some 
cases, producers may still be heavily 
relying on stall housing, but do not 
publicly disclose the actual usage, and, 
in doing so, “greenwash” their 
business. Companies should provide 
data to allow a fair assessment of their 
progress: In the example above, the 
percentage of sows in group housing. 
 
8. Does the company require third-
party auditing or certification of its 
operations or supply chain? 
Third-party auditing or certification 
should be an integral part of any 
animal welfare policy. According 
to Allianz’s ESG Framework: The 
“absence of assurance or certification 

of farm’s management of animal 
welfare” is an ESG risk. In many 
countries, even compliance with 
national legislation is weak. 
 
9. If so, which certification(s) are 
required? 
There are major differences among 
certifications. Some on farm assurance 
programs permit cages for hens and 
metal crates for sows, two practices 
that traditionally create the most risk 
of animal cruelty scandals. Comparing 
certification schemes to the 
Responsible Minimum Standards is an 
effective way of assessing whether 
they are meaningful. The FARMS 
Initiative provides guidance on 
certifications. 
 
__________________________________ 
 
Companies in the animal agriculture 
supply chain should also be supporting 
alternative protein products. Barclay’s 
recently estimated that the market for 
alternative meat products will grow 
1000%, from USD 14 billion in 2019 to 
USD 140 billion by 2029, and stated 
“there is a bigger market opportunity 
for plant-based (and maybe even lab-
grown) protein than was projected for 
electric vehicles ten years ago.” 
According to McKinsey & Company, 
“changing consumer behavior and 
interest in alternative-protein sources-
due in part to health and 
environmental concerns as well as 
animal welfare—have made way for 
growth in the alternative proteins 
market.” 
 
 
 
 
 
 
The FARMS Initiative's founding 
organizations are Compassion in World 
Farming, Humane Society International 
and World Animal Protection. 
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http://www.farms-initiative.com/
https://farms-initiative.com/wp-content/uploads/2020/03/FARMS-RMS-Beef-Cattle-March-2020-FINAL-.pdf
https://farms-initiative.com/wp-content/uploads/2020/03/FARMS-RMS-Chickens-Raised-for-Meat-March-2020-FINAL.pdf
https://farms-initiative.com/wp-content/uploads/2020/03/FARMS-RMS-Dairy-Cattle-March-2020-FINAL.pdf
https://farms-initiative.com/wp-content/uploads/2020/03/FARMS-RMS-Laying-Hens-March-2020-FINAL.pdf
https://farms-initiative.com/wp-content/uploads/2020/03/FARMS-RMS-Pigs-March-2020-FINAL.pdf
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_ESG_Integration_Framework.pdf
https://www.farms-initiative.com/best-practice/rms-and-certification/
https://www.farms-initiative.com/best-practice/rms-and-certification/
https://www.investmentbank.barclays.com/our-insights/carving-up-the-alternative-meat-market.html
https://www.mckinsey.com/industries/agriculture/our-insights/alternative-proteins-the-race-for-market-share-is-on
https://www.ciwf.com/
https://www.ciwf.com/
https://www.hsi.org/
https://www.worldanimalprotection.org/
https://www.hsi.org/
https://www.ciwf.com/


 

The content in this guidance note is intended for informational purposes only, and should not be construed or relied upon, under any 
circumstances, by implication or otherwise, as investment or other advice or for investment or other purposes. The information is obtained 
from public sources believed to be reliable but is in no way guaranteed regarding the accuracy or completeness of the information provided. The 
information is provided on an “as is” and “as available” basis, without any representations, warranties or conditions of any kind, whether 
expressed or implied. We do not guarantee to undertake to update any statements that are contained in this guidance note, though we may do 
so. The information contained in this guidance note are not a substitute for independent verification of the information. 
 
We may provide links and access by hypertext to other websites for your convenience in locating useful information. We are providing these 
links to you as a convenience only. The use of a trademark or the inclusion of any link/hypertext to a website does not indicate or imply any 
endorsement or recommendation by us with respect to any third party or their products or services or any website, nor that those organizations 
or publications endorse or have any affiliation with this update or the report or the views expressed herein and therein. Such websites are not 
under our control. Accordingly, we expressly disclaim any responsibility for the privacy policies, information, collection practices, content, 
accuracy of information, and/or quality of such third-party websites, including any products and/or services provided by or advertised on such 
third-party websites, nor is any liability assumed by us for incompatibility, non-suitability, viral infection or other destructive/disruptive 
components on or from such linked sites. 
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